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NiS§ COMMITTEE: MEETING NO. 241 "~e ¢

2 APRIL 1957

g

l. The following were present:

Mr. D. J. Cliston State
Mr. R. 8. Kain State
Lt.Col. D. H. Smiith Army

Maj. J. W. Jacobson Army

#“Mr. Andre E. Gerard Army

LCdr. H, W. Holschuh Navy

Col. Sam A. Carncs Air Force
Lt.Col. H. K. Avery Air Force

&Mr. R. H. Strickland Air Force

“Mr. John B. Burkel Air Force

CIA

ClA

CIA {Chairyoan)
CIlA {Vice Chairman)
CIA (Sacretary)
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* In attendance for review of Chapter 1.

2. Raview of Chapter I en Hungary

The Committee reviewed the Chapter I on NIS 19 (Hungary)
and approved the draft with certain changes. The Chaptor I Task
Group was requedted te reviow the detailed comments submitted by
the member agencies. The Compittee directsd that thig Chapter I
be controlled in ite entirsty since several sections had heen contraliad
by the contribuling agencies. ’ N

The chairman expresnad his appreciatics to the members
and eupporting staifs for the thoroughness of their reviews of this
Chapter and the excailence of their cormnents. He observed that
this had been & difficult chapter to prepare in view of the recency
of the Hungarian revoit and, in comvequence, may sequire corliar
ravision than normal a» the now sitaation in Hungazy develops.
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3. New Sugplémen& 1f Designation

The Committee tantatively approved the change of designa-
tion of Supplement II from "Air Facilities' to '"Cossts and Landing
Beaches, " pending the final approval of the revised outline guides
for "Coasts and Landing Beaches' (refar to Item 3 NCM 240}. The

Commiittee directed that existing Supplements II on United Kingdom,
Norway, Italy, USSR, and Egypt be destroyed, since they are supar-
seded by other NIS elements and Air Force current reports, ovi
that sxisting Supplements II on Alaska, Iceland, and Greenland bo
redesignated as interim Annexes to the respective Sections 37
{Civil Air) on those areas until such time ag the relevant intelligence
can be incorporated into revised Sections 37 under the NIS maintenance
program, :

4. Requirements for NIS on the Middle East

1t waz the consensus of the members that their agencies
did not have capabilities beyond scheduled commitments to fiil by
WIS production the existing gaps in basic intelligence on the Middle
East by next year as requested by ONI (refer to Item 5 NCM 240).
The Committee considers it imperative to sustain the present
capabilities devoted to maintenance in order to keep the published
NIS on the Middle Eaet reascnably up to dats. A full discussion of
thie matter indicated that mest of ghese gape will be fillad and
Chapters I on moat areas of the Middie Kast will be produced within
the next twoe years undor the forecast schadule. In view of those
considerations and the fact that the majority of unpublished NiS on
the Middle East are concerned with Sociological, Political, and
Economic Intelligence, the chairman requested the State member
to determine what current reports could be used as an interim
meagure to satisfy this requiramant wntil the nocessary MNIS are
produced. The Stata membe: pzid he would investigate this matter
and report an those studies which gould support ONI's requireiment,
In this respect, he cbserved that thare were 2 number of intelligence
projects recently undertaken on the Middle East which are listed in
the latest issue of "Foreign Ares and Payebological Warfare Resenrch”
prepared by the External Redearch Staff of State. ‘
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5. Regquest jor NIS from Department of Commercs

The members were banded copies of a letter dated
14 Mzrch 1957 from the U. S, Department of Commerce, Maritirme
Administration, requsnting copies of Section 35 and Supplement I
{Poris and Naval Facilitiea) on all NIS arsag publighed during 1955
and subsequent years, and further requesting thet the Maritime
Administration be placed on the distribution list for future relecses.
The vice chairman asked the members to report the views of their
agencies on the rolease of these NIS elemants. :

6, Intelligence Products Exhibit Dates

The vice chairman informed the members by memorandum
dated 2 April 1957 that the dates of the next CIA Intelligence Products
Exhibits open to NIS personncl are 9 May and 6 June 1957, and
requested that the names of thogs who will attend thece Exhibite be
submitted to OBl two weeks in advance of the scheduled dates,

7. Proposed NIS Reference Guide

The Committea diecursod the security aspecto of an un-
classified NIS refereace guide proposed by the State momber
{refor to Item 6¢c. NCM 240). The vice cheirman reported that he
had reviewed the proposal from s sacurity viewpoint and had cono
cluded that in order 20 serve a usefil purpose such & refsrencs guida
would have to include classified detnils of the NIS Program. Further,
he saw no reason for declansifying such information #hce potential
users would require security clearance to obtain copies of the
published NIS, ‘ '

- The chairrcan suggested that relevant portions of the NIS
Standard Inetructioas, suitably clasaified, could he soparately bound
for wider distribution throughout the goverament &2 a mosns of
informing potential users about the NIS Program. The membors
agresd there was a nsed for such a documant and that ite wider
circulation could extend the utefulness of the NS, The chairman
said he would have a sample copy prepared for examination by the
Cormnmmittsa, '
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8, COCther Mesttars

a ., The Air Force memher proposed by memorandum of
1 April 1957 a standardized procecdurs for adding {mportant post
cut-off date intelligence to Chapters I, III, and VIII. The Commitiee
deferred discussion until the propcsal could be studiad.

b. The Committes tentztively approved an Army proposal
contained in memorandum of 25 March 1957 for numercus changes
in Army's commitments affecting the NIS Production Forecau> for
F'Ye 1958.59-60. These changes will appear in the new NIS Produc.
tion Schedule and Forecast to bs developed at the end of the current
fiscal year.

9. The next meating of the NIS Committee will be held at
1000 hours on Tuesday, 16 April 1957,
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Distribution:
8 ~ NIS Cemmittse
1 ~ Secy., JIG
1 - SA/PC/DCI
1 - DD/1
1 - DD/P
2 - AD/SE
1 - AD/RR
1 - Ch/E/RR
l - St/PB/RR
4 - Ch/G/RR
8 .. D/E/BI
1 « D/R/BI
1 - D/PIBI
5 - OBl
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